Walden-CAN Executive Meeting
March 8, 2010 @ 7:00 pm
Kinsmen Hall, Lively
In Attendance:

Neeltje Van Roon

Dale Kilbey



June Epple


Ralph Shore



Gord Key


Rene Trottier

Gwen Doyle                            Marc Morin
Sherri Moroso


Forbes Stoodley
Community 
1. The meeting was called to order by Neeltje Van Roon at 7:04 pm.

2. No conflicts of interests were reported.

3. Lively youth presentation by Kristin Deschenes and Montana Gauvreau

· The students presented their application to become members of the Walden-CAN and how their addition can benefit the group.  They explained their backgrounds and which include several activities within their community and school.  They explained that, should they become members of the Walden-CAN, they could bring a fresh outlook and perspective from a youth point-of-view.

4. Presentation from Inspector Robert Keech on the proposed changes in Police Services for outlying communities.

· Inspector Keech presented an outline of the new service model that will be implemented in outlying communities.

· Inspector Keech emphasized that this new service model is not a reduction in services but a strategy to utilize the time of Police Department more effectively especially in their ability to be proactive rather than reactive.

· The new service model will develop a new way of reporting minor crime in order to divert the time of officers toward more serious major crimes and crime prevention.  The new model will allow individuals to walk into the main office of the Sudbury Police and report minor crimes to an officer at that location.  Also, the new model will eventually implement an on-line form for individuals to report minor crimes electronically.
· One example of crime prevention that Inspector Keetch spoke of was the pro-active model utilized to reduce pharmacy robberies.  The Police Service worked to gather local pharmacists to develop a strategy that is most efficient in their particular circumstances.  Inspector Keetch spoke of how the Police Services simply coordinated the efforts and that it was the community of pharmacists who developed the framework.  It was an effective strategy and this is the kind of the community work the Police want to keep doing.

· The Police Service remains committed to Store Fronts and they will remain a valuable tool in the outlying areas. 

· In the end, this new initiative looks to get a more community focused Police Force.

· Questions:

· How is the Police budget determined?
· The Police Services Board receives a request from the Police and the Chief presents the boards recommendation to City Council for approval.

· With this new model, how will the Police deal with fear of crime?  Especially with an aging population.

· The media can have a profound effect on fear of crime.  The Police Service is working with the media and using them as a resource to spread the proper message.  They need to take advantage of the positives media can offer.

· How will you change the public’s perception with the new service model?

· They will need to implement an effective marketing strategy in order to educate the public.  

· What will the non-emergency number be?

· 675-9171

· How has this call for service model worked in other communities?

· It has proven to be successful.

· It will be especially beneficial to Sudbury due to our geography and the number of officers we have.

· How will reporting crimes work?

· Minor crimes will be mostly dealt with over the phone.

· There will be renovations to the Police lobby to make it more inviting and there will be more uniformed officers at that location to take reports.

· You will also have the option to file reports on-line.

5. Councillor Jacques Barbeau’s Report.

· Overpass Issue.

· Work continues to be done on this matter.  There is a trip to North Bay being planned.

· A resolution is still not likely.

· There is also a new Minister in that position.

· Good Winter

· Snowplow changes are coming next year.

· The city will hire 10 full-time employees for plowing.  The full-time guys will be doing the side-street while part-time crews will plow the main arteries.

· Question from Gord Key regarding community health initiatives.

· The Nurse Practitioner clinic is awaiting news to open the doors.

· The Family Health Team is moving along.  Still working on getting funding from the province.  Four physicians are committed to taking up to 6100 orphaned patients.

· Question regarding possible parking issues at the Nurse Practitioner clinic.

· Councillor Barbeau was assured that the proper planning processes needed to be followed.
6.  Motion to accept Minutes of Feb. 8, 2010 Executive Meeting.

· Moved by Forbes Stoodley, second by Gord Key.  All in favor.

7.  Treasurer’s Report by Rene Trottier

A - Balance Forward: from February 08, 2010: $2,928.67
B - Revenues: Interest: February 28, 2010: $0.33



Total Revenues for period: Feb 08, 2010 to Mar 08, 2010   (B): $0.33

C - Total: (A+B): $2,929.00

D - Expenses:    Gwen Doyle: Printer ink: $39.54

          Website Services: $275.00


Total expenses for period: Feb 08, 2010 – Mar 08, 2010: $314.54
E – Bank Balance as of Mar 08, 2010 (C – D): $2,614.46

8.  Reports
· Communications by Gwen Doyle

· More requests are coming in for e-updates

· Gwen would like to know if there are any requests for April’s Sudbury Star column.

· Webmaster by Dale Kilbey

· The calendar is up and working.

· Environmental by Ralph Shore.

· We received a reply from the Minister regarding the Executive Report letter.

· It has been posted on the web.  Dale would like a reply sent to the minister as it does not seem that the reports are being sent to people after spills occur.  Gord agrees and believes we should ask for reports.

· The letter will be finalized at the next meeting.

· Newsletter by Marc Morin

· Waiting for a submission from Councillor Barbeau.

· Sherri Moroso asked about accepting advertising in the newsletter.  This is not something we usually do.

· Beautification

· Forbes Stoodley has questions for Councillor Barbeau.  Moved to a future meeting.


9.  New Business

· Motion to accept the youth on the executive.

· Forbes would like to know the process.  It was agreed that the youth will be first on the agenda and will not have to stay for the duration of the meeting however they are welcome to stay if they like.

· All are in favour.

· Sherri Moroso invited the youth to come and attend a meeting with other youth centre on March 30th.

· Gwen will send the youth e-mails regarding youth issues.

· April Meeting

· Planning and Strategy session.
· Re: Getting the community to come out.  We should go to them.


10. Meeting adjourned at 9:05.

