Walden-CAN Executive Meeting
June 17, 2011 @ 7:00 pm
Key Residence
In Attendance:

Neeltje Van Roon

Dale Kilbey



Leslee Salo


Marc Morin
Gord Key


Forbes Stoodley
Gwen Doyle                            Brenda Salo
1. Meeting was called to order by Neeltje Van Roon at 7:20.

2. Business Meeting.
a) Treasurer’s Report from René Trottier.

A - Balance Forward: from April 11, 2011:
$1,905.37
B - Revenues: Interest: May 31, 2011: $0.40



Deposit from CGS: May 09, 2011: $2,500.00
C - Total: (A+B)____________________________________$4,488.06

D - Expenses:    Neeltje Van Roon: Business Expenses: $91.52



   René Trottier: Meeting Supplies: $9.58



   Neeltje Van Roon: Sears, Tent: $285.06

Total expenses for period: May 8, 2011 –June 17, 2011 : $183.58
 E – Bank Balance as of May 08, 2011 (C – D): $4,019.61

· Moved by Gord Key, Second by Forbes Stoodley, All in Favour
b) Approval of Minutes from May 9th Walden-CAN Executive Meeting.

· Moved by Forbes Stoodley, Second by Dale Kilbey, All in Favour
c) Reports.

· Communications by Gwen Doyle.

· Notice for the July column was sent out and we have 2 replies so far.

· Forbes Stoodley will prepare the August column.

· Walden-CAN column was put in the Northern Life.  We were the first CAN to be asked to do an article.

· We have the tent for the Fall Fair.  We will share with the Diabetes, Walden Cross Country Club, and Wild At Heart Animal Refugee Centre booths.  We have a great location for set-up.

· Youth Survey by Leslee Salo.

· A copy of the survey results was distributed to the Executive for discussion.

· Discussion surrounded the next steps to be taken from these results and getting students on board to help make decisions and champion their cause.  An approach should be made to the student council.

3. Strategic Planning
a) Beautification:
· The Beaver Lake Welcome Centre is in a state of disrepair.
· There have been several discussions with a variety of city representatives but without any results.

· Brenda Salo noticed that within a couple of hours 150 people stopped at the centre.

· Kevin Moxam told Brenda Salo that there is no money for the “Rest Stop”.

· It was recommended that a letter be sent to the city from the Chair of the Walden-CAN putting them on notice that this is a persistent issue.  The letter should make note of the other Welcome Centres and how they have been well maintained. Moved by Gord Key, Second by Forbes Stoodley, All in Favour.
· Other CAN’s in Sudbury have received funding for Beautification. 

b) Environment:
· We should include an article from Ralph Shore in the newsletter discussing the environment.

· Neeltje Van Roon has spoken with Nick Bankovich (sp?)

· There will be an update in September on waste water management.

c) Newsletter:
· We have decided not to participate in the new “Walden Today” newspaper but agree to re-visit this decision in the future.

· A motion was moved by Gord Key that the Walden-CAN wishes to maintain the current newsletter on a twice annual basis and will review the decision at a later date. Second by Brenda Salo, All in favour.

· A motion was moved by Gwen Doyle to purchase a business card size advertisement in the Walden Today to promote the Walden-CAN meetings.  Second by Brenda Salo, All in favour
· Neeltje Van Roon will approach René Trottier for help in proofreading the newsletter.  The newsletter should be sent to all Executive Members before being sent to press.
· The next issue will go from September to April.

d) Financial Strategy, Re: Marketing Tools:
· The tent has been purchased

· Ideas on promoting Walden-CAN

· Flower Beds

· Location of the CAN office.  Neeltje Van Roon will look at getting us space.  Even if we rent a room at the Moxam Centre in the Naughton Community Centre.

· Business cards were discussed.

· Dale Kilbey will make them.
· Discussion also surrounded possibly hosting a CAN summit.  Neeltje Van Roon will bring it up with Sherri Moroso.

· The motion to approve this discussion was moved by Gord Key, second by Forbes Stoodley, All in favour.

· Brochures:

· We might need to update the content of our brochures.  Neeltje Van Roon has some in storage at her home.  She will look at the content.

· We may need to help youth with their project.

e) Safety and Security:

· The police should come to our meetings quarterly.  How do we get them more involved?
· Randy from the GSPS will be in to discuss the new policing model.

· Gord Key recommends that we ask for a police report every 3 months. 

f) New Board Members:
· Neeltje Van Roon has found someone who has an interest to be on the board.  His name is Russ Harrington.

g) Community Meetings:
· Potential new member invited.
· Karen Tait-Peacock invited.
· September 19th meeting with Nick Bankovich (sp?) regarding waste water at Naughton.
· A motion was moved by Gord Key to change Walden-CAN Executive meetings from the 2nd Monday to the 3rd Monday of every month. Second by Forbes Stoodley, All in favour.

· A motion was moved by Gord Key to which, Executive Meetings with a Guest Speaker will have a limited business agenda and that we should alternate business meetings and guest speaker meetings.  Second by Forbes Stoodley, All in favour.

· A motion was moved by Brenda Salo to have the annual AGM in May.  Second by Gord Key, All in favour.

4. The meeting was adjourned at 9:17pm.

