Walden-CAN Executive Meeting

June 12, 2008

7:00pm

....Former Council Chambers

Minutes

1. Meeting called to order






Karen

2. Conflicts of interest


None

3. Acceptance of minutes



Motion Forbes; Gwen second

4. Business Arising:

a) Garden’s and Upkeep in Walden 

Kevin Moxam was not in attendance

b) Councilor’s Report

Councilor Barbeau was not in attendance
c) Chair’s Report

Sudbury’s 125 Celebration 

· An event was held on the weekend however nobody from the CAN was in attendance

· All comments seem to be in good taste, besides the fact that it was HOT!

Community Conference

· Karen is looking for some people from the CAN to volunteer at a brainstorming session on the conference
· Karen is going to start on a survey and a new brochure for W-CAN and Jenifer will work on the design layout for them. 

· We will be looking at how big our scope should be.  The survey will be handed out at the Fall Fair in September.
· The purpose of the survey:  where we should head next as a CAN and what we should try to tackle as our priorities
· We are also going to look into getting a banner made for the promotion of the Walden CAN and our website.
· A motion was made for the brochure, banner and survey to be made

· Forbes motioned, Neeltje second.
· Karen has asked Jacques to possibly help fund our Community Conference

Terms of Engagement

· See attached copy of Gwen’s comments

· All CAN’s did give input on the results of the terms of engagement

· Karen had a meeting with Chris Gore in regards to the changes that will be made to the new terms

· Chris mentioned to not take things in such a structural manner

· As for the wording of the terms, the engagement must go back to the Council, therefore the wording must go through to meet everyone’s needs and without conflict
· They are looking to possibly eliminate $2,500 to CAN’s. There are some problems with money distribution as some CAN’s are smaller than others

· We want to know; can this money be given based on population size, does this money include newsletter distribution and how many newsletters does it entail

· We may have to write up an annual report showing where our CAN money is being spent so that we can get more money

· Councilor participation seems to be a real plus for CAN’s.  They seem to be a key factor and help CAN’s to function properly.
Health Service/Family Health Team for Walden

· Karen has heard nothing to date in terms of what is going on with the Health Team 

· Karen did have a meeting with Kim Rossi from the city, Councillor Barbeau and Chris McKibbon from the City of Lakes Health Team.  Chris McKibbon is to be writing a report to share with the W-CAN and the Health Task Force Team.
· Karen is going to send us the report once it’s been sent to her.
d) Treasures Report

· See attached

· Rene announced that he is looking to step down and have someone replace his position

· This is something that we may want to advertise in our brochure

· If an annual report needs to be done a possible date would be in January before election time, this is something to look into in the terms of engagement

e) Communications’ Report

· See attached

· Fall fair is going forward without a hitch

· There were some concerns with the title of the Lively High Reunion 50+, as people have been unsure of the significance of the number 50, whether it meant age of people attending or the age of the school.

· They are possibly looking to use our resources for advertising the event

· The reunion will be held on May 15, 16 & 17, 2009

f) Webmaster’s Report

· Dale & Neeltje set up a new page for the Soccer Association which includes weather conditions and cancellations

· The Brain Tumor Society has been sending pictures and posting meetings

· Lively High Reunion has showed interest in using the site to advertise

· Dale & Neeltje are looking into the planning of a new home page for W-CAN
· Goggle money has reached $90 in revenue for W-CAN
g) Newsletter Committee

· Forbes and Jennifer reported they did not get a newsletter put out for the summer; however they are going to work very hard on putting out the fall newsletter
· They will have their first meeting for the fall newsletter at the beginning of July, which will involve the planning of the newsletter 

h) Environmental Committee
· The LCBO has announced that it is stopping the use of plastic bags, next to follow should be the Grocery Stores

· This will take place sometime this year

5.  New Business

· Next meeting: September 11th, 2008

· Next public meeting: October 9th, 2008

