Minutes of Jan.15th Walden-CAN Community Conference

Planning Committee- 10am  - Noon

Present: Sylvia Bass, Richard Bois, Jennifer Carlisle, Gwen Doyle, June Epple, Dale Kilbey, Ralph Shore, Brenda Salo, Forbes Stoodley, Loretta Tompkins, Rene Trottier, Neeltje Van Roon, Mait Wilson

Excused: Pat & Darwin Brunne, Claire Hobden, Terry Kett, Gord Key, Linda Morgan Perry Sarvis  

· Diane Smith is unable to attend our meetings but provided input
1.  
Welcome & introductions:  2 new people



          Brenda 

2. 
Continued with discussion & development of Goals re: CC Issues 
Gwen 

A. Youth Issues: Update re: Issue #1, discussion of #2, #3

Issue #1- Dedicated separate building for Youth Centre & staff
Update from June Epple, Coord. WYFY: After discussions with youth, agreed that is is best for the youth centre to have a facility of their own where they would not be disruptive to the rest of the community.  The citizen service centre is not the best choice since the youth are constantly upstairs using the library computers and washrooms.  Teens do not mean to be noisy but it is in their nature to be hyper when in a group setting. The youth are excited about having their own space & helping with painting & decorating etc .


Discussion followed re: pros & cons of 2 possible buildings in Lively (must be within walking distance of LDSS & current location)- the former Walden Help Centre, on 10th Ave and the Field House, by the tennis courts- 5th & 6th Ave. 

· Size & layout of buildings, program needs, renovations, costs, outdoor programs & impact on neighbors

Agreed that a CC Sub-Committee should have a Tour/Meeting with Councilor

Barbeau as soon as possible re: possible solution/s 

                     Sub-Committee: Richard Bois, June Epple, Forbes Stoodley, Mait Wilson
Issue # 2 - Engage young families- new volunteer/coach Base

 Group agreed that this issue should be included under Community Development …Volunteer Recruitment, Retention & Training Workshop 

Issue #3 - Partnership with students & LDSS who need 40 hours Volunteer Credit before graduation

Background information: 

· Counselor at LDSS knows who have requested volunteers; 40 hrs before graduating; many have hundreds of hours; some take years

· Students must have forms filled in with recorded volunteer hours- no pay

· Many students looking for ways to volunteer: Walden Youth For Youth helps find match ie snow removal for seniors; Beaver Lake Club- 200 Forms completed
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· Lions Clubs could help organize ‘Leo Club’…own club/executive/meetings ie Valley Leo Club

Goal:  Explore need to establish information-sharing partnership- between students & LDSS and community groups/Walden-CAN re: 40 hours Volunteer Credit

Group agreed to include this under Community Development

· Perhaps Walden-CAN could act as liaison between community groups & LDSS

· Perhaps Youth Sub-Committee could investigate the need & report to Committee

   B. Environmental Issues:  Discussion of Issues # 2, #3 

Issue #2 – Physical appearance of Walden…beautification, litter, maintenance

       Background Information: 

· Continued concerns raised by residents of Walden re: need for beautification & enhancement, upkeep & maintenance of main ‘corridors’, business blocks, CGS properties, cemeteries etc 

· Need for information: What is the 12 Month Plan? Who is responsible for community improvements & maintenance in all communities? CGS? Contracted businesses?

· Need for more Signs …to Library/Citizen Centre, Schools, Ski Hill etc

· Need for Community Bulletin Board…Arena sign is not enough to share information

· Need Welcome Centre at west end; better location for new CGS Sign

· Need for communication/marketing strategy for Walden

· How can we ensure Walden is attractive & welcoming to visitors, tourists, new businesses & graduating Family Physicians? 

Goal:   Open Forum about need for a year round strategy re: Community improvement & maintenance; access to services and marketing & promotion of Walden- as caring, thriving and welcoming communities within in CGS 

· Resource Info. ‘Community Development Plan’…former Town of Walden

· Constellation City Report: Recommendations, Reports re: Actions to date, Plans for 2009

· Invite Chris Gore to a CC Meeting-as resource person re: CGS Staff /Dept contacts

· Invite Councilor Barbeau- as resource re: Budget allocations, time-lines etc

· Obtain as much information as possible before CC

Issue #3 – Recreational Train Plan 1995…follow-up- including non-motorized trails

· AFM&HS is already working with Rainbow Routes re: expansion of walking trail through Anderson Farm site

· Rainbow Routes have short-term & long-term goals for CGS

Group agreed that this issue should be addressed in a Public Meeting of Walden-CAN
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C.  Community Development Issues: Discussion of Issues #1, #2, #3

Issue #1- Lack of Volunteers: recruitment, retention & training workshop

Goal:   To provide proven, practical & realistic ways to recruit new volunteers, train volunteers, and encourage & retain volunteers; workshop format

· Community groups need short-term/event/project- based volunteers, long-term Executive, trained volunteers (coaches, caregivers, instructors) and business/corporate/service club volunteer partners

· Recruit dynamic speaker & effective facilitator 

· Provide opportunities to work together, network & form community partnerships

 Neeltje to investigate & report

Goal:  To provide opportunities for all Delegates to share information & network about services, programs, projects etc; opportunities to form partnerships

· Provide space for Displays in small gym for Friday, Saturday

· Could invite more than Pre-Registered Delegates to the Friday evening Plenary Session…all members of groups participating? Local Businesses? Community at large?  

Issue #2- Community Identification- Signage, possible community bulletin board, communications/marketing strategy for Walden

Group agreed to include this in Open Forum about need for a year round strategy re: Community improvement & maintenance; access to services and marketing & promotion of Walden- as caring, thriving and welcoming communities within in CGS 

Issue #3- Fundraising information for non-profit groups- Grants, Partnerships

Goal:  To provide information re: Grants & partnership opportunities; ways to put the 

           ‘fun’  back in fundraising ; workshop format

· Karen has experience in fundraising & marketing and will look into this for us

D.   Update re: 50+/Seniors Issues:  

  Issue #1: Need for improved, accessible transportation within Walden

New Transportation Issues to address at CC:

· Need to clarify the western boundaries re: delivery of transportation/ community care services; how many are offered to the actual western boundary of Walden/Sudbury West?   Ie Red Cross Transportation ends at Whitefish 

· Need to clarify who can access HandiTransit? Red Cross? 

· Need for emergency or same-day transportation – within Walden

· Need for Taxi Service- based in Walden; travel within Walden & to CGS

· Aging at home- who fills in the gaps for services re: elderly or infirmed
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· Richard noted: The population of Walden used to divide into thirds-1/3 Lively, 1/3 Waters/Naughton and 1/3 Walden west…probably the same division in 2009

· Brenda noted: 320 families in Beaver Lake

Issue re: Community Care Programs within Walden

· What programs are offered re: Aging at Home…to ensure independent living?

· Community Care Access Centre, Walden Community Care Program etc

· Community Services Directory…how many seniors know how to access them?

Brenda to investigate boundary issue…access to services within all of Walden

3.   Developing the Theme & Slogan for our Community Conference:            Brenda

     Brenda explained the use of a Tree to explain our Theme:  * See drawing

· Walden…working together towards sustaining a HEALTHY COMMUNITY

· Walden means grove of trees

· The Tree represents Walden…growing in Sudbury west…use Walden-CAN Loon

· The Communities are the roots of the tree…working together to sustain & ensure the growth of the tree 

· The Themes of the CC will be listed on the various branches of the tree

· Brenda will arrange for graphic design of our Theme

4.    Discussion of Budget needs for Conference: 





· Group agreed that the Conference should be FREE- all inclusive for Delegates

· Based on approximately 150 delegates, Brenda will explore costs for: Fri. evening Reception, 2 coffee breaks on Sat. and Brown Bag-type Lunch 

· Tour of LDSS should give us better idea of the range of facilities available, application for use process, Liability Ins requirements food suppliers, # tables etc

      and potential costs; Brenda & Gwen to Tour LDSS at 2pm today

·  Promotional materials will be developed by Walden-CAN; Jennifer will help re: design & layout; Walden-CAN already has plans to print Banner- using Loon Logo

· Gwen to contact Kelly Scarfone re: a higher definition version of the Walden-CAN LOGO she designed…our J-peg version does not scan well for the Banner

· Richard to find contact information re: dynamic Speaker about Healthy Communities

…would require transportation & accommodation for out-of-town speaker

· Welcome/Information Package for all delegates…will need some small donations from local businesses ie pens, note pads etc

5. Next Steps in the Process: 

· Tour of LDSS:  See Update re: Thursday, Jan.15th Tour of LDSS- with Principal, Judy Noble

· Determine cost of food for Conference

· Develop Job Description for Sub-Committees & Time-Lines: See ‘Draft” 

· Establish Sub-Committees & start contacting Speakers asap

· Determine realistic Action List …what can we accomplish before end of Jan.?

· Gwen to book Jan. 21st Meeting for 7pm, in Board Room of Lively Citizen Centre…too cold in former Council Chambers

