Minutes of Dec. 13,2007 Walden-CAN Executive Meeting

Present: Forbes, Glenn, Gwen, Mary Lou, Rene, Richard 

Excused: Brenda, Dale, Neeltje, Ralph              Eleethea

1. 
Meeting called to order at 7pm 




                              Richard 

2. Declaration of conflict of interest- none

3. Treasurer’s Report: Moved by Rene   Seconded by Forbes   Carried
                     Rene

Discussion re: 

a. Funding received to date from Councilors:  Gainer, Kett & Barbeau -$3,000 in 2006,2007

b. Need to discuss use of ‘reserve’ funds in 2008; pending CGS Administration Funding

c. Monies provided by former Town of Walden in 2000 to Walden Business Association:

· Status re: balance of funds ($1,500- $2,000) remaining is still unresolved

· In proposed TOR for CANs…”when groups cease to exist…monies to be held in trust by CGS”

· Should ask Eleethea, Treasurer CGS & Jacques to deal with it; apply it to Walden-CAN

4. 
Previously distributed Minutes of Nov.8 Walden-CAN Executive Meeting

Rene

           No errors. Moved by Forbes   Seconded by Glen   Carried

5.     Business Arising:

a. Newsletter Committee:







          Forbes

· Jennifer & Theresa –both computer experts- designed /prepared layout /edited Copy for this Issue; articles, poem, updates, contest, new features etc

·  CGS has streamlined the printing/mailing process

·  Copy at CGS Print Shop & to be mailed out asap

·  Congratulations from Executive to Newsletter Committee on excellent first Issue

b. ARC-Sudbury West:








Gwen

· Gwen will attend Dec.17 Board Meeting at Lockerby Composite SS

· We need to send our Brief 10 days before Jan. 21 Board Meeting

· All agreed that based on Monday’s Administrative Council’s Recommendations, should Co-Chairs feel that it is necessary to prepare a presentation for Jan 21 Board Meeting, they should contact Education Task Force & prepare response

· Email W-CAN Brief to Executive

d. COP Program for Walden:







Gwen

· Jacques & Coord. COP Program hosting Walden Information Meeting on Jan.17, 6:30pm in former Council Chambers

· Jacques is working on solution to 2 concerns raised by potential Walden volunteers: need for vehicles & Insurance coverage

· Hopes to supply cars & get CGS Insurance coverage

· 2 Walden volunteers being trained now; need 8 –10 more

e. TOR for CANs:








        Richard
· Discussion of 2 page introduction to TOR – emailed by Chris Gore

· Former CGS Councilors knew about CANs; a creation of Council- no surprise

· Councilors will discuss TOR/funding etc at Retreat/other meetings

f. Shared Office Space for W-CAN & AFM Site Committee:



Gwen

· Nov.20 Letter sent to Eleethea- as requested confirming our shared use of office space in former Town offices

· Other requests noted re: computer, printer, phone line – if & when available

· AFM Site Committee can get key from Dennis Wing

· Meeting to be set up with Eleethea in Jan. to help sort out files in former Board Room; could be resource materials for CAN/AFM

6.   Councilor’s Update: See Dec. 13 Update




                      Gwen

7.   New Business:









          Richard

a. Snowplowing Issues in Walden: Received Letter from Leo Oman

· Posted on our website & URSudbury.com

· Councilor Barbeau is dealing with all issues re: snowplowing

b. City of Lakes FHT for Walden:

· Agreed that we should put health services issues/FHT for Walden etc on front burner again; Need more family physicians- nothing has changed since our meetings with LMC/Dr. McKibbon/MOHLTC/CGS

· We need to be pro-active; more aggressive approach 

· Recruit new people- health services background- for our Health Services Committee

· Speak to Jacques re: issue

c. AGMJan.24 & Election of Executive: 7pm in former Council Chambers
               *     Annual Reports: Brief reports

· Standing for Re-Election in 2008: Dale, Gwen, Mary Lou, Forbes, Neeltje, Rene, Richard  (Have to confirm if Brenda will stand again)

· Not standing for re-election: Glenn, Laurie

· Recruitment ideas: try to recruit people to represent geographical areas; try to reach younger people; follow-up calls re: people who have expressed interest

· Glenn will Chair the Election of Executive

· Election Procedures: Present slate of officers who have agreed to stand for election; take nominations from the floor; vote to accept slate

· To post information on websites/include in Sudbury Star Column etc

· Other details to be worked out at Jan. 10th Executive Meeting

d. Community Conference in 2008:

· Invite all community groups to a Friday/Saturday Conference/workshops

· Friday night: Welcome from Mayor & Jacques; Reception with guest speaker

        eg Healthy Communities

· Sat. Workshops: eg Leadership/recruitment & retention

· Opportunity to learn the priorities of the community

· 150 –175 people (1 or 2 reps per group)

· Hold it at LDSS in spring

· Set up priorities of committee in Jan

8. Next meeting Jan. 10 at former Town offices

9. Meeting adjorned

