Walden-CAN Community Conference Planning Committee

Minutes of Jan. 27,2009 Meeting

2pm Former Council Chambers

Present: Sylvia Bass, Jennfer Carlisle, Gwen Doyle, Gord Key, Dale Kilbey, Rene Trottier, Ralph Shore, Forbes Stoodley , Meeltje Van Roon

Excused:  Brenda Salo, Claire Hobden, Richard Bois, June Epple, Perry Sarvas

Changes to Agenda: Brenda, Chris Gore, Sherri Moroso were unable to attend


                                   Gwen will Chair

1.   Discussed and Approved ‘Draft’ Documents…prepared by Brenda & Gwen 

· See revised, approved Documents

a. TOGETHER- WE CAN Fact Sheet 

b. Speakers Information Sheet…to be completed by Sub-Committees

c. TOGETHER – WE CAN Program 

Note:   Once all KEY Phase One- plans & documents have been approved by CC Committee we can present them to Walden-CAN Executive for approval by email and can proceed with Phase Two- Feb. Recruiting Speakers, preparing & approving 

‘Draft’ Budget, developing Master List of Needs for Conference

   
Suggestion: Prepare a Survey for delegates to complete

2.  Brief Budget Update:

· Brenda & Gwen worked on developing a ‘Draft’ Budget on Monday

· Discussed Going GREEN…what it really means re: costs for a conference 

· Have been getting quotes re: food, equipment; determining materials CGS &/or LDSS can supply etc- based on 150 – 200 participants for weekend

· Actual Budget will depend on # of Delegates who Pre-Register

· Need to determine W-CAN Budget needs for 2009; what can W-CAN afford?

· Brenda & Gwen will be discussing a ‘Draft’ Budget with Jacques- at his convenience

· Goal to present a ‘Draft’ Budget to W-CAN Executive Feb.19th 6pm meeting

4.   Workshop Sub-Committee Updates: 

· Tour of 2 Sites re: Walden Youth For Youth- Thursday at 8:30am

· Darwin Brunne to meet with John Richer at Older Adult Centre re: CARP’s Get Fit for Active Living in LDSS Note: Darwin cannot be active member of CC Planning Committee

· Darwin provided Contact name for Drivewise Program- sponsored by CARP for people over 80…Gord White 566-5686

· Gwen to recruit a graphic artist to design Logo & themes

5.  Discussion of Plenary Session & 2 Open Forums:  




           
a.  Plenary Session: …working together towards sustaining a HEALTHY COMMUNITY

· Intro: Walden-CAN – a lot has happened since we formed in 2005

· Speaker … Richard was to provide the name; Gwen will follow it up

-2-

· Richard has Book re: stories of communities in Ontario which accomplished amazing things …using CAN process; Gwen to follow it up

· Discussion re: need to have a dynamic speaker…suggested Franco Mariotti\

· Agreed the topic should focus on sustaining a HEALTHY COMMUNITY

b.  Status of Health Services…accessible within Walden:  …Discussion of focus for Open Forum

· We need Doctors now…was original topic for Workshop identified at Nov. Brain-Storming Meeting

· Need identified at series of community meetings in 2005; first Task Force set-up was re: Health Services  * See Walden Health BLOG on www.Walden-CAN.com 

· After discussion it was agreed that we should focus on the future

a. Status of FHT Site for Walden- Dr. Chris McKibbon, David Courtemanche

b. Status of CGS Recruitment – CGS Staff Person hired to Recruit Doctors

c. Ways Walden can help market/promote our communities ie Video

d. Ways- if any- Walden can help during recruitment process ie work with Spouses/partners

e. Focus should be we need Doctors to work in Walden

f. Gord to work with Brenda; information-gathering, updates, reports, plans

c. Enhance & Develop; Preserve & Maintain…communities within Walden 24/7

· Gwen proposed that Walden-CAN facilitates this Open Forum

· Opportunity for W-CAN to work directly with all Delegates; to gather input from delegates re: what they need & want for communities in Walden- in 2009 & future and to end up with Action Lists re: what we can do together as a community, what we can do in partnerships with CGS etc & what we should present to our Councilor &/or Priorities Committee for action

· After discussion, everyone agreed Walden-CAN should facilitate this Open Forum and that is should be at 2pm…last part of Conference

· Agreed we should gather data from Chris Gore/CGS re: Updates/reports re: community development plans, status of Constellation City’s recommendations, Plans for 2009,2010, funding opportunities re: beautification of former Towns, CGS Staff/Dept. etc …so we know what’s happening in 2009, plans for expansion, improvement or scaling back etc

· Gwen & Jennifer- as Chair of this Sub- Committee- will attend meeting with Chris Gore & Sherri Moroso at Brenda’s home Thursday at 1:30 tbc

· See revised, approved Themes & Topics- Sub-Committees re: Open Forums & Break-Out Workshops

6. Next Meeting dates:  Thursday, Feb.5 at 7pm- former Town offices

   Thursday, Feb.12 at 2pm- former Town offices

   Tuesday, Feb.17 at 7pm – former Town offices

   Tuesday, Feb. 19 – 6 pm Walden-CAN Executive Meeting




6:30pm AGM- Lounge, Meadowbrook 

Prepared by Gwen, Jan. 30,2009

