Walden-CAN Community Conference Planning Committee

Feb. 5th Meeting 7pm Former Council Chambers

Minutes

Present:  Sylvia Bass, Richard Bois, Jennifer Carlisle, Gwen Doyle, Claire Hobden, Gord Key, Dale Kilbey, Brenda Salo, Ralph Shore, Forbes Stoodley, Neeltje Van Roon

Excused: June Epple, Perry Sarvis, Rene Trottier, Mait Wilson

1.  Minutes of Jan. 27th CC Planning Committee Meeting


              Gwen

· Minutes emailed before meeting…no amendments

2.  a. Minutes of Jan. 29th Meeting with Chris Gore & Sherri Moroso              Brenda  & Gwen

Present: Brenda, Gwen, Jennifer, Chris & Sherri

     b. Feb. 2 Information provided by Sherri Moroso, W-CAN CGS Liaison Person

· Minutes & Information emailed before meeting…no amendments

· Brief update re: very positive, productive meeting; resulting in CGS resource information emailed from Sherri for CC Committee to follow-up

· Contact Info re: Transportation Workshop, Aging at Home Workshop, Open Forum facilitated by W-CAN 

3.  Walden-CAN voted to approved our 6 CC Working Documents by email:             Gwen

       … Drawing, Fact Sheet, Agenda, Speakers Information Sheet, List of Themes, Job

           Description & Time Line

· Gwen noted: Change of 1 Workshop Title…Maintaining Your Driving License…for Seniors; Jennifer has corrected it on our Fact Sheet; Gwen to other documents

· Sub-Committees can use Working Documents to: recruit Speakers, volunteers, donors etc 

· Gwen emailed – as requested to: Jeff Pafford, Franco Mariotti, GSPS COP Program Coordinator, Rural Community Response Unit, CARP Drivewise Program Coordinators, Red Cross, Youth Community Leaders Project Coord., Whitefish Lake First Nations, Walden Cross Country Fitness Group, Our Friendship Centre & Warmhearts Palliative Caregivers 

· Documents are very effective in recruiting Speakers & participants

4. Update- ‘Draft’ Budget for CC: presented to Walden-CAN Executive                Brenda

· Walden-CAN liked the idea to provide Cloth Bags & Mugs for all Delegates 

· Walden-CAN liked the gift idea for Speakers: Cloth Bag + Mug + 5 ART cards purchased from Walden’ Artists

· Agreed that ‘Draft’ Budget –based on 150 –200 participants- was realistic

· W-CAN Executive approved the ‘Draft’ Budget of $4,181.50 and voted to fund up to $2,000 from W-CAN Account towards expenditures 

· Agreed that CC Committee should try to recruit Sponsors re: coffee,tea,juice,water &  to help with some printing …to keep costs within approved $4,181.50 Budget

· Agreed that only one person should contact potential Sponsors

· Councilor Barbeau is very supportive of our CC and will fund up to $2,500

Note: Brenda & Gwen are to meet with him- at his convenience

5.  Update -Tour of former Walden Help Centre Site:                                Richard & Forbes

· Tour was very interesting; site has possibilities for joint-use by community groups

· Councilor Barbeau & CGS will investigate renovation costs etc

·  No specific or immediate details to share
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6. Update -Open Forum re: Status of Health Services …within Walden                  Gord 

· As agreed at Jan.27 CC Committee mtg will focus on future plans for health services

· City of Lakes Family Health Team Site in Walden: Karen to contact David Courtemanche- Executive Director- as Speaker

· CGS Recruiter for Doctors: Karen to contact him – as Speaker

· Gord to follow-up – Chair Sub-Committee

7.  Update - Confirmed Speakers for Plenary Session & Workshops:                      Gwen

· Used List of Speakers & Sub-Committees – as of Feb. 5th
· Very positive response from potential Speakers; they were excited about our ‘Grassroots’ community conference & the opportunity to work with community volunteer leaders and pleased to have Displays

· Goal is to have most Speakers confirmed before end of February

8.  Proposal by Dorothy Pattison, Member CC Committee Transportation Sub-Committee

         re: Direct Bus Route to 4 Corners/hospital/medical services   

· Walden-CAN Executive examined the Document explaining her proposal and made several changes to the text: 

· Proposal should refer to Direct Bus Route from Walden – not separate communities

· Advantages should not be limited to seniors; whole community would benefit

· W-CAN approved the idea of gathering data from community & using the revised Proposal & Survey Sheet in: WPL, Community Centres, Srs. Groups, LDSS etc

· The idea does not require a new Bus Route rather an analysis of existing routes and switching an under-utilized bus to the new Direct Route

· Agreed that we should invite Sudbury Transit rep to meet with Committee

9.  Discussion:

a.  Update to 70+ Community Groups to be sent week of Feb.6th:

· Agreed that Fact Sheet, Agenda & List of Themes should be emailed to 70+ Community Groups: here is what we have organized- based on your input

· Ask groups to confirm interest in having 2 Delegates (maximum) attend the CC

· Ask if they want to have a Display Table

· Ask if any member is interested in helping on one of our Sub-Committees

· Gwen to do follow-up phone calls later

· Need to confirm interest asap 

· Specific details re: Speakers & Workshops can be shared later with confirmed Delegates/Groups

b. Sub-Committees: 

· Discussed the need for Sub-Committees & Chairs

· Several Chairs felt they didn’t need more members

· No immediate need to recruit new volunteers to help on Sub-Committees for Feb.

9 Next meeting Feb. 12th at 2pm
