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ACTION ITEM LIST

	
	Project
	Sponsor
	Description
	Date

	1
	Walking Trail
	Les
	1. In the spring, representatives from the S.T.P. will walk the proposed route and generate a List of Materials required and an estimated cost of construction (material and labour). Once the snow is gone the A.F.M.& H.S. will decide on a route to be submitted to Deb McIntosh.

2. Group to meet on Saturday, May 3rd to walk & mark proposed trail.

3. Walked the proposed trail with Deb McIntosh. Completed a trail proposal package & received a budget package from Deb.

4. Project on hold until fall of 2008.

5. No change

6. Quote & sketch received for the footbridge. Passed on to Deb MacIntosh. AFM Trail will be in the 2009 budget. Sheila spoke about “Murmur”, a trail information package that would be ideal for the trail.

7.   No change
	Feb 11/08

April 28/08

May 26/08

June 25/08

Sept 29/08

Oct 27/08

Nov 24/08

	2
	Winterize Stable
	Ron/Claire
	1. Preliminary drawings for the winterization & upgrades to stable presented.

2. Claire to contact Jeff and set up presentation for May 26th or June meeting for costing presentation.

3. Best-case scenario – 2009 Fund Raising Year with 2010 start of construction. Electrical improvements to stable will be done in 2008

4. Presentation by Jeff Perry. Questions & answers.

5. Professional fundraisers??

6. Discussions ongoing with Jacques regarding a professional fundraiser. Discussions on Trillium Grants. No consensus on whether The A.F.M.& H.S. would qualify for grants. Suggestion to contact Nickel Belt MPP for direction of available grants. Previous contact with her office staff was disappointing.

7. There has been contact between Jacques Barbeau and Daniel Gingras regarding a meeting concerning fundraising for the stable. I have requested Jacques provide us with some dates he is available so that he can attend.

8. Meeting on Nov 18th with Daniel Gingras regarding fund raising for stable. Daniel was asked to submit proposal detailing whether it is a doable project and the costs we will incur.


	Feb 11/08

April 28/08

May 26/08

June 25/08

Aug 26/08

Sept 29/08

Oct 27/08

Nov 24/08

	4
	Signage – Provincial marker
	Sheila
	1. Installation of provincial plaque commemorating the presence of a commercial dairy on the grounds of A.F.

2.   Jim to draft a 100-word text and a 250 word supporting document. Require letter of permission from city. Require a letter guaranteeing maintenance on the marker.

3.   No price available yet on this project. Clarification that the province will donate $400 towards the price. Jim has worked on the document and will have it complete in May. Once pricing is known this will come back to the committee for approval.

9. Sheila has edited Jim’s write-up and it has been PDF’d and e-mailed back to him.

10. Two letters are required: 1) letter from the City giving permission to the Heritage Society to erect the sign and 2) a written commitment for the City to maintain it. This issue has to be presented to the Heritage Advisory Committee for approval. No price yet on costs. 

11. Permission from Ron for maintenance of sign. Cost of sign for next meeting. Jim has wording – to approve & ship back to Sheila

12. No change

13. Blue Moon Graphics cannot quote a price until they have seen the sign. Claire will have it translated into French & Sheila will have it translated into Finnish.

14. Sheila has French translation. Her sister will write the Finnish translation. The info will be transmitted to Blue Moon Graphics for a quote.


	Feb 11/08

March 31/08

April 28/08

May 26/08

June 25/08

Aug 26/08

Sept 29/08

Oct 27/08

Nov 24/08

	5
	Barn Roof Replacement
	Ron 
	1. $ 10/sq.ft to replace re-shingle roof. Ed Vildas is to be contacted to begin tendering process.

2. Tender documents still being prepared. Barn roof one of 5 being tendered. Date unknown as to when this will proceed.

3. Contract awarded for 100% of barn, milk shed and farmhouse roofs. Work to start in the middle of June.

4. Re-roofing to start in mid-July

5. Ongoing up-date next month.

6. West side of barn roof complete; north side of milk shed nearing completion. Work has started on east side of barn roof. Scheduled completion date is end of November.

7. East side of barn roof nearly complete; north side of milk shed complete. South side of milk shed to be started. The farmhouse might not get completed this year.

8. Barn & milk shed completed. Barn has to be swept of debris. Contractors have relocated to the farmhouse.


	March 31/08

April 28/08

May 26/08

June 25/0 Aug 26/088

Sept 29/08

Oct 27/08

Nov 24/08



	6
	Sauna Re-build
	Ron/Claire
	1. Advance the Sauna project. $5000 insurance available. Jim reports no replacement is available.

2. Woodworkers to work on this project if funds available. Wood available now from HWY 69 clear-cut. Reg to arrange pick-up of wood Claire to arrange storage – possibly at Black Lake Rd municipal site. Claire recommends proceeding on this in the fall.

3. Problem encountered with securing the wood. Will advise at a later date.

4. Ongoing

5. Struck-out on supplies of cedar logs. Put –off till 2009.

6. No change

7. No change 


	March 31/08

April 28/08

May 26/08

June 25/08 Aug 26/08

Sept 29/08

Nov 24/08



	8
	Barn Loft Display
	Jim/Reg
	1. Planning continues on the display.

2. Construction work on display & storage compartments complete. Painting to be done by Walden Youth for Youth – Jim to arrange. Electrician to start the week on April 28th – Jim

Description of display is complete – Jim

3.   Proper guard rails on ramp access to loft. Claire         to consult with Steve.

4.   Cabinets completed and primed. Ron to talk to Jim as to who will paint the finished coats and what colour. A lot of stuff was cleaned out of the loft. Exhibits will be organized along with the interpretation. Ron does not want a wall constructed at the south end – go with the open concept. Suggestion that we hold a BBQ, car wash to celebrate the grand opening of the barn loft display.

5.   Opening date is unknown.

7. Will be ready for September 13th Fall Fair.

8. Phase I completed 

8. Claire asked for a quote on 2 x 6 Tung and groove to complete the floor & display / storage bins in barn loft. We are investigating pricing and suppliers. Brian will get prices on wood for Claire. Estimate of $1250 required for the floor.  He will get prices on plywood & paint for the remaining display units. Brian instructed to buy all material now.

9. 2 x 6 T & G and plywood to complete Loft have been ordered. Awaiting delivery


	March 31/08

April 28/08

May 26/08

June 25/08

Aug 26/08

Sept 29/08

Oct 27/08

Nov 24/08

	10
	Copper Cliff Dairy Wagon
	Reg
	1. Copper Cliff Dairy has agreed to pay cost of material. 

2. Wagon is stored in the stable. Work on refurbishing wagon deferred until the fall.

3. Tires will be inflated so wagon can be moved out of the Stable as required.

4. To be made mobile by inflating the tires

5. Dismantling the wagon has started.

6. Copper Cliff Dairy wagon has been dismantled and materials being ordered. Presently located in the Barn loft. The Chassis has been sent out for sandblasting & painting. A channel frame will be built & donated to attach the wooden structure to. A plaque to be made listing & thanking the sponsors of the wagon rebuild. Blue Moon Graphics will create stencils for the artwork and have suggested using aluminum sheeting as opposed to galvanized sheeting.
7. Chassis and body complete. Roof & sides to be reconstructed. Aluminum for sides ordered. Blue Moon Graphics ready to do detailing once aluminum arrives.

	April 28/08

May 26/08

June 25/08

Aug 26/08

Sept 29/08

Oct 27/08

Nov 24/08

	11
	Garden Shed
	Reg, Sheila
	1. Reg to contact lady who volunteered money for this project in 2006. Reg & Les to visit. Sheila to chose site location.

2. Trying to located citizen who was willing to donate to garden shed reconstruction

3. Moved to 2009.

4. Sheila approached high school to get tech students to design & build shed. We provide cost of material.

5. Sheila to contact Judy Noble at LDSS to confirm if the Tech students will design & construct shed. Reg has found a design suitable for a garden shed.

6. Ron has offered to relocate the garage from Waters cemetery to Andersons Farm for storage building the woodworkers to coordinate with direction from site committee and Ron.
7. Garage will be delivered in 2009. Site location and concrete base required. Work scheduled once frost is out of ground in the spring.
	April 28/08

May 26/08

June 25/08

Aug 26/08

Sept 29/08

Oct 27/08

Nov 24/08

	13
	Fordson Tractor
	Claire, Jim
	1. Claire said the City would provide the $500.00 transportation cost. Reg wondered about winterizing unit so that it doesn’t freeze in the winter. Jim is to inquire on whether it is winterized. Tractor can be placed in the loft on exhibit when not operating. 

2. Fordson tractor is delivered and presently in the stable. Once the milk wagon has been sent out for sandblasting & painting, the tractor should be relocated to the barn loft.

3. Tractor not relocated. Concerns around freezing of coolant system. Require name of donor so that questions can be asked.
	Sept 29/08

Oct 21/08

Nov 24/08

	14
	Christmas Lighting
	A.F.M. & H.S.
	1. Scheduled date is Saturday, December 13th. Eight hundred dollars is being put aside towards this event by the A.F.M.& H.S. Proposed purchase of additional lighting for i) east facing eaves of the barn and north & south ends ii) south eves of milk shed.

2. Wiring for plug-in for Christmas tree lighting and 220 v. plugs for four 220 v. heaters in stable scoped out with Jim, Steve and Tait Electric. Tait Electric will use their bucket truck to install the additional lights on the barn; farmhouse; windmill; and Creighton house. Lonnie at Home Hardware will sell the lights at cost approximately $ 9.00/box. Committee to set date for meeting to plan this event.

3. Majority of lights installed. Planning is on track to ensure a successful event. Local schools invited to sing.


	Sept 29/08

Oct 27/08

Nov 24/08

	15
	Creighton 20th Reunion
	
	1.  A.F.M.& H.S. will contact the Creighton Reunion Committee to ask organizers if they would like an event at the AFM
	Nov 24/08


