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ACTION ITEM LIST

	
	Project
	Sponsor
	Description
	Date

	1
	Walking Trail
	Les
	1. In the spring, representatives from the S.T.P. will walk the proposed route and generate a List of Materials required and an estimated cost of construction (material and labour). Once the snow is gone the A.F.M.& H.S. will decide on a route to be submitted to Deb McIntosh.

2. Group to meet on Saturday, May 3rd to walk & mark proposed trail.

3. Walked the proposed trail with Deb McIntosh. Completed a trail proposal package & received a budget package from Deb.


	Feb 11/08

April 28/08

May 26/08

	2
	Winterize Stable
	Ron/Claire
	1. Preliminary drawings for the winterization & upgrades to stable presented.

2. Claire to contact Jeff and set up presentation for May 26th or June meeting for costing presentation.

3. Best-case scenario – 2009 Fund Raising Year with 2010 start of construction. Electrical improvements to stable will be done in 2008.


	Feb 11/08

April 28/08

May 26/08

	3
	Memory Gardens

Fund Raiser
	Sheila
	1. Partnership with Meadowbrook to book Iona Reid Trio. A.F.M.& H.S. would spend $240 to cover cost of band & will get proceeds from ticket sales.

2. Dance at Meadowbrook on Saturday, May 24th. Limited tickets @ $5.00 each. Money to go towards Memory Gardens.

3. Still waiting for posters from Meadowbrook. Tickets will be available from Walden Seniors, Meadowbrook and Real Wine in Time. 118 tickets will be available.

4. Meadowbrook partnership – 100 tickets sold, 70 guests attended & $65 collected in donations. There is enough money to install one flowerbed.


	Feb 11/08

March 31/08

April 28/08

May 26/08

Completed

	4
	Signage – Provincial marker
	Sheila
	1. Installation of provincial plaque commemorating the presence of a commercial dairy on the grounds of A.F.

2.   Jim to draft a 100-word text and a 250 word supporting document. Require letter of permission from city. Require a letter guaranteeing maintenance on the marker.

3.   No price available yet on this project. Clarification that the province will donate $400 towards the price. Jim has worked on the document and will have it complete in May. Once pricing is known this will come back to the committee for approval.

4.   Sheila has edited Jim’s write-up and it has been PDF’d and e-mailed back to him 


	Feb 11/08

March 31/08

April 28/08

May 26/08

	5
	Barn Roof Replacement
	Ron 
	1. $ 10/sq.ft to replace re-shingle roof. Ed Vildas is to be contacted to begin tendering process.

2. Tender documents still being prepared. Barn roof one of 5 being tendered. Date unknown as to when this will proceed.

3. Contract awarded for 100% of barn, milkshed and farmhouse roofs. Work to start in the middle of June


	March 31/08

April 28/08

	6
	Sauna Re-build
	Ron/Claire
	1. Advance the Sauna project. $5000 insurance available. Jim reports no replacement is available.

2. Woodworkers to work on this project if funds available. Wood available now from HWY 69 clear-cut. Reg to arrange pick-up of wood Claire to arrange storage – possibly at Black Lake Rd municipal site. Claire recommends proceeding on this in the fall.

3. Problem encountered with securing the wood. Will advise at a later date 


	March 31/08

April 28/08

May 26/08

	7
	Strategic Plan
	Claire/Sheila
	1. Distributed. Tabled to April meeting.

2. Committee to meet specifically to complete Strategic Plan. Claire to set date for meeting. Possibly 1st week of June on a Wednesday.

3. Meeting scheduled for Monday, June 9th


	March 31/08

April 28/08

May 26/08

	8
	Barn Loft Display
	Jim/Reg
	1. Planning continues on the display.

2. Construction work on display & storage compartments complete. Painting to be done by Walden Youth for Youth – Jim to arrange. Electrician to start the week on April 28th – Jim

Description of display is complete – Jim

3.   Proper guard rails on ramp access to loft. Claire         to consult with Steve.

4. Cabinets completed and primed. Ron to talk to Jim as to who will paint the finished coats and what colour. A lot of stuff was cleaned out of the loft. Exhibits will be organized along with the interpretation. Ron does not want a wall constructed at the south end – go with the open concept. Suggestion that we hold a BBQ, car wash to celebrate the grand opening of the barn loft display


	March 31/08

April 28/08

May 26/08

	9
	2008 Fall Fair
	Les
	1. Ron confirmed that there was $2500.00 available from the City & suggested that planning start now.

2. Appeal for volunteers posted on Walden CAN web site. Denise Duckett volunteered to organize either dance or casino. Entertainment of museum site coming forward. Jim to set up sign. Les to provide wording.

3. Maintenance man will be on site for the day along with a student guide. Planning continuing.


	March 31/08

April 28/08

May 26/08

	10
	Copper Cliff Dairy Wagon
	Reg
	1. Copper Cliff Dairy has agreed to pay cost of material. 

2. Wagon is stored in the stable. Work on refurbishing wagon deferred until the fall.


	April 28/08

May 26/08

	11
	Garden Shed
	Reg, Sheila
	1. Reg to contact lady who volunteered money for this project in 2006. Reg & Les to visit. Sheila to chose site location.

2. Trying to located citizen who was willing to donate to garden shed reconstruction
	April 28/08

May 26/08

	12
	Story time
	Sheila, Mary
	1. Starting 2nd week of July & running for 6 weeks.

2. Scheduled 2nd & 3rd Wednesdays in July & August
	April 28/08

May 26/08

	13
	Creighton Bldg
	Claire
	1. Steve to patch walls including painting.
	April 28/08


