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Volunteer Managers Training Days
THE SUPERHERO IN YOU
This training is dedicated to the professional development of those who manage volunteers.

These days are hosted by United Way/Centraide and Volunteer Sudbury/Bénévolat Sudbury.  

Participants have the option of attending one or both days.
Where will it be held?
Lionel E. Lalonde Centre

239 Montée Principale, Azilda
Who should attend this conference?
Anyone who manages volunteers, paid or unpaid, is invited.  This includes representatives from faith groups, sports organizations, Community Action Networks, School Boards, Not for Profit agencies, social groups and clubs etc.
What will you learn?
This training will offer you concrete strategies to improve your effectiveness and efficiency in your practice as a volunteer manager or coordinator. 
Registration and additional information
To register, please complete the form on the following page.

Deadline: Tuesday, January 17, 2012
For more information, please contact
Barbara Nott at 705- 566-3735
                         or

barbaranott@persona.ca
English workshops are outlined in English; French workshops are outlined in French.

Registration Form
First name:  ___________________________________________    
Last Name: ___________________________________________________________________________________
Position:  ______________________________________________             Paid position     Unpaid position

Organization:  _________________________________________________________________________________________________________________________________________________
Full mailing address: _________________________________________________________________________________________________________________________________________
Telephone (day time): _______________________________________________________________________________________________________________________________________
Email: ____________________________________________________ Special needs (e.g. Mobility/Food) _____________________________________________________________

I agree to share my e-mail with other participants: Yes___ No___
Registration fees

$40.00 per person per day.  This fee includes lunch and snacks.  No refunds the week of the conference.  Cash, cheques and money orders will be accepted.  We are unable to accept major credit cards.

Preferences

I will attend:       Day 1 & 2 ($80.00)

 Day 1 ($40.00)

 Day 2 ($40.00)

Day 1 - January 24, 2011
	Morning - rank choices using numbers 1 to 3
	#
	Afternoon - rank choices using numbers 1 to 3
	#

	
	
	
	

	1A – Dealing With Adult Bullies
	
	1D – Targeted Volunteer Recruitment
	

	1B – Risk Management 
	
	1E – Tools and Tips on Volunteer Motivation
	

	1C– Utilisez des techniques gagnantes de marketing pour faciliter le recrutement et la rétention de super-bénévoles
	
	1F -  L’art du partenariat  
	


Day 2 - January 25, 2011
	Morning  rank choices using numbers 1 to 3
	#
	Afternoon - rank choices using numbers 1 to 3
	#

	
	
	
	

	2A – Engaging Senior Volunteers
	
	2D – Performance Management
	

	2B – Volunteer/Staff Relations
	
	2E – Change Management
	

	2C– Évaluations d’évènements
	
	2F – Organiser un événement
	


Submitting your registration form and fee

To register, you must complete and return this form (with payment) by Tuesday, January 17, 2012 to

Volunteer Sudbury/Bénévolat Sudbury

1127 Bancroft Drive, 2nd Floor 
Sudbury, ON  

P3B 1R6
Volunteer Managers Training Days - THE SUPERHERO IN YOU
Agenda Day 1                                       Tuesday, January 24
	8:30 – 9:00
	REGISTRATION 

	9:00 – 9:45 Plenary 
	Discover the Super Hero in You! – Sandi  Emdin, LDS Trainer

	
	MORNING WORKSHOPS

	10:00-12:00 


	1A
	Dealing with Adult Bullies – Barb Nott, LDS Trainer
*What do adult bullying behaviours look like?
*Strategies for dealing with adult bullies
*What to do and say

	
	1B
	Risk Management  – Michal Vezina, LDS Trainer

*Examine those factors that can affect your bottom line and reputation
*Learn how to identify sources of possible loss and how to correct them

	
	1C
	Utilisez des techniques gagnantes de marketing pour faciliter le recrutement et la rétention de super-bénévoles.- Dyane  Ménard
* Le bénévole, un ambassadeur communautaire
*Fidéliser le bénévole - établir un programme d'avantages pour les     bénévoles

	12:00 – 1:00
	LUNCH/NETWORKING 

	1:00 – 1:30 Plenary 
	Changes to Police Checks- Lise Hébert – Greater Sudbury Police Services

	
	AFTERNOON WORKSHOPS

	1:30 – 2:30


	1D
	Targeted Volunteer Recruitment – Pam  Patry, LDS Trainer

*Who is most likely to volunteer for your organization? 

*Where to find them?
*When is the best time to recruit for different positions?

	
	1E
	Tools and Tips on Volunteer Motivation – Lynne Raven, LDS Trainer
*Need help inspiring, empowering or connecting with your volunteers?

*Learn how to engage your volunteers consistently by igniting their passion and enthusiasm for your organization. 

 *You have the POWER…let’s work together in this workshop to unleash it! 

	
	1F
	L’art du partenariat - Lyse Lamothe
· L   *Le super pouvoir d’un bon partenariat                           

*L   *Le super pouvoir d’un bon plan d’action
· L   *Le super pouvoir de bons outils et d’astuces

	2:45 – 3:45 Plenary 
	Volunteer Management Cycle  – Sandi  Emdin

	3:45 – 4:00 Plenary 
	Day 1 – Wrap Up  - Sandi Emdin


Training Days – TLC – Tips to Lead and Communicate

Agenda Day 2                                        Wednesday, January 25

	9:00 – 9:45 Plenary 
	Develop the Super Hero in You! – Sandi Emdin

	
	MORNING WORKSHOPS

	10:00-12:00 


	2A
	Engaging Senior Volunteers - Pam Patry, LDS Trainer
*What motivates seniors to volunteer?
*How to keep seniors engaged and how to recognize them

*Special factors to keep in mind when working with seniors 

	
	2B
	Volunteer/Staff Relations - Angie Luoma & Jack Miller, LDS Trainers
*Workplaces that work
*Promoting positive relationships and teambuilding
 *Addressing concerns

	
	2C
	Évaluations d’évènements- Gerry Labelle, LDS Trainer

*Comment évaluer vos évènements?

*L’importance du post-mortem pour pouvoir mieux comprendre et apprécier les résultats

*Mettre une valeur à vos efforts comme bénévole 

	12:00 – 1:00
	LUNCH/NETWORKING 

	
	AFTERNOON WORKSHOPS

	1:00 – 3:00


	2D
	Performance Management - Jack Miller, LDS trainer
*Setting expectations – describing performance
*Measuring performance
*Providing feedback

	
	2E
	Change Management – Bertha Paulse & Gerry Labelle, LDS Trainers
*What is change management?
*The principals underlying change management
*The required steps for successful change

	
	2F
	Organiser un événement - Joanne Gervais
*Le super pouvoir de visualisation
*Le super pouvoir d’organisation

*Le super pouvoir de coordination

	3:15 – 3:45 Plenary 
	Direct the Super Hero in You! – Sandi Emdin

	3:45 – 4:00 Plenary 
	Day 2 – Wrap Up – Sandi  Emdin


